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Waverley Abbey College
Access and participation plan 2025-26 to 2028-29

Introduction and strategic aim

This Access and Participation Plan (APP) explains the measures that Waverley Abbey College
(WAC), has put in place to ensure equality of opportunity in access to and participation in its
Undergraduate (UG) Higher Education (HE) programmes. The vision and mission of WAC is
aligned with its governing body (the Waverley Abbey Trust — WAT). WAC’s vision, mission and
values are to be an HE provider that facilitates meaningful transformation to the spiritual life
and practices of individual Christians and Christian faith-communities, and the contexts its
students work within, through its programmes. It seeks to achieve this goal by enabling
students to develop a range of disciplines to contribute in culturally and contextually relevant
ways to wider society for the common good.

The primary aim of this APP is to assist the College in its strategic goal of delivering an
exceptional experience to a diverse student body in all aspects of each student’s relationship
with the College and so, in turn, to help deliver the vision, mission and values of the College.

WAC is a small Higher Education Institution (HEI) established in 2010. The College provides
high quality professional counselling training with qualifications at diploma, bachelor's and
master's degree levels, as well as a master’s in Spiritual Formation that is undergoing a closure
process. All our HE programmes are validated by Middlesex University. Our students and
alumni take the training we provide into their communities, and use it to facilitate health,
wellbeing and pastoral care in a range of settings, including churches, faith-based
organisations, schools, colleges, GP surgeries, community centres, counselling agencies,
voluntary organisations and private counselling practices.

The demographic of this small rural college is inevitably very different to that of a large urban
university. All students at the College are mature students following part-time study. The
College does not, therefore, engage with the UCAS process for under 21-year-old students
and, hence, cannot at present contribute to the Office for Students’ (OfS) target for 18-year-
old students.

The publication of statistical data from the small cohorts within the College is acknowledged
by the OfS as problematic, both in terms of privacy and significance. However, cumulative,
descriptive statistics reveal a range of opportunities and challenges for widening access that
the College identifies as a strength upon which further success can be built. Analysis of WAC
aggregated output data from the past four years is used to monitor a number of sectional
cohorts. Between 2019 to 2023, a total of 115 students have graduated with a bachelor’s
degree in counselling; 71 students have left with a DipHE Counselling (which is the
qualification required for registration as a professional qualified counsellor with the British
Association of Counsellors and Psychotherapists - BACP); 95 students have graduated with a
master’s degree. Analysis of such small cohorts is predominantly qualitative when considering
ethnic and social diversity. Some statistics such as the numbers of ‘Other’ and ‘Mixed’
students on our courses is too low to measure, from a continuation or completion rate point
of view. Risks of inequality of access to our programmes are mainly determined based on
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internal sources of data, with insights regarding key risks being largely determined based on
gualitative data. Given that WAC is a relatively small provider of HE, it is much easier for us to
determine risks based on insights derived from qualitative sources of information, although
we have also drawn on quantitative data where appropriate.

It is also important to recognise that WAC has a rather specialised niche market appeal to
students who derive from Christian faith-communities, given that our counselling
programmes concentrate on providing high quality educational opportunities to equip
therapists to integrate faith into their counselling praxis. The College’s unigqueness as a
provider of HE, to a largely Christian market of students, means that we predominantly attract
students who have a Christian faith, interest or persuasion. However, we welcome all faith
persuasions, Christian or otherwise, or non-faith persuasions, to join our courses, as we want
our programmes to be open to anyone who is interested in learning from what they offer.

WAC seeks to train counsellors to reach into varieties of the UK’s rich and diverse
communities. Therefore, the College aims to promote a wide and diverse student body. It
offers a non-discriminatory process to applicants irrespective of gender, age, ethnicity,
culture, class, sexual orientation, disablement, religion or belief. The College acknowledges
that the current small student body does not fully mirror the profile of diversity within UK
communities. This APP indicates innovations the College is seeking to make to extend its reach
more widely, and thus potentially widen its student profile. The College is developing its
online digital distance/ blended learning courses which will further aid this widening. New
courses will be developed and then offered over the next four-year period.
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Risks to equality of opportunity identified

The following risks were identified as the most significant risks to equality of access to and
participation in the College’s programmes. Whilst these three risks are independent, there is
a degree of intersectionality between them, especially the second two; this is evident in the
description of the issues and the proposed interventions below.

Risk 1: At degree level black students have a lower average attainment compared to white
students

Black students’ attainment is worse than white students at degree level. Evidence suggests
that this is due to a combination of individual needs of black students as well as wider
institutional cultural questions (See Objective and Intervention Strategy 1).

Risk 2: Young People are under-represented on the WAC’s programmes

There are lower proportions of students aged 21-30 accessing UG Counselling courses at WAC
than the wider university sector. Evidence suggests that this is a function of perceptions of
prospective students that counselling is a profession for more mature students (See Objective
and Intervention Strategy 2).

)

Risk 3: Those from lower socio-economic classes are under-represented on the WAC’s

programmes

There are lower proportions of students from Quintile 1 (Q1) of the Indices of Multiple
Deprivation (IMD) accessing UG Counselling courses at WAC than the wider university sector.
Evidence suggests that this is a function of (amongst other things) low pay rates in the
counselling profession. This risk intersects with Risk 2 above as more mature students tend
to come from more financially secure households (See Objective and Intervention Strategy
3).
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Objectives
Objective 1 (addressing Risk 1)

Over the next four years (2025-2029) WAC will increase the average aggregated attainment
of black students on the UG counselling courses from an average mark of 53% to 64% (the
same level as white students). To achieve this the College will be clear about its commitment
to change and be committed to ongoing open conversations with black students about the
issue. The College will also conduct a review of the curriculum for ethnic bias, increase support
for black students at degree level, train faculty to help them better understand the needs of
black students and seek to increase the number of black tutors (see Intervention Strategy 1).

Objective 2 (addressing Risk 2)

WAC will increase the percentage of 21-30-year-olds accessing UG counselling programmes
during the next four years (2025-2029) from 8% to 16%. This doubling of those under 30 on
WAC UG counselling programmes is a stretching target but over a four-year period the College
believes it is a realisable objective. To achieve this the College will invest in bursaries and
marketing aimed at the under 30s (see Intervention Strategy 2).

Objective 3 (addresses Risk 3)

Over the next four years (2025-2029) WAC will increase the proportion of students from IMD
Q1 accessing UG counselling courses from 6% to 8% and the proportion of students from IMD
Q2 from 12% to 14%. This increase in the numbers of students from IMD Q1 and Q2 may still
be a challenging target, due to the campuses geographical location, but one which WAC
believes is possible to realise in the timeframe. To achieve this the College will invest in
bursaries and marketing aimed at the lower IMD quintiles (see Intervention Strategy 3).
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Intervention strategies, theory of change and expected outcomes

The intervention strategies that are outlined below will be implemented based on the
College’s theory of change. At a high level the WAC theory of change follows the TASO core
framework! with its focus on a clear statement of the situation, the aims of interventions and
then the processes and impacts of those interventions.

. Situation

Evaluation Analysis

Outcomes Activities

Figure 1: High level overview of WAC’s theory of change

The steps involved can be grouped into three main phases: analysis, processes and impact.
Starting with an analysis of the situation, aims/objectives to deal with issues around access
and participation are agreed (these can be seen in the risk identification sections above). The
process by which change will occur is then agreed upon through an identification of the
necessary activities to achieve the agreed aims and the inputs needed to operationalise the
activities so that the outcomes are realised (these can be seen in the tables below: where the
first table, coloured green, details the implementation of strategies , and the second table,
coloured orange, indicates how we will evaluate the efficacy of the interventions). A last

1 https://taso.org.uk/news-item/the-importance-of-developing-a-theory-of-change/
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analytical stage is the evaluation stage where the efficacy of the activities is assessed. This
last stage leads back to the beginning as it forms the start of the analysis of the new situation.

The essence of the process and impact stages of this framework is captured in the tables
under each Intervention Strategy below; the tables are based on the OfS APP template which
dovetails with the overall TASO framework well.

Alongside these key stages, our theory of change seeks to foster a collaborative culture of
attentive listening to the views of others, whether they be staff, students or stakeholders,
and, upon that basis, to obtain an understanding of a range of perspectives of those who are
part of WAC. We recognise that change processes themselves provide learning experiences
about the way we communicate as an organisation, and, hence, we are keen to keep on
improving the ways we seek to listen to each other's views, as well as respond to them. It is
by listening to the views of our students and staff that we seek to develop intervention
strategies that will identify and address potential inequalities to the delivery of teaching,
learning and assessment.

Some of the risks overlap with each other and hence some of the interventions will serve
more than one objective and address more than just one risk. Where this is the case, it has
been noted in the cross-intervention strategy column of the tables below. The biggest cross
over is between age and IMD, where interventions such as bursaries will address both the
risks associated with age as well as those associated with socio-economic situation.

Intervention strategy 1 (to achieve Objective 1)
Objective 1 (this relates to PTS_1 on the FIT)

Over the next four years (2025-2029) WAC will increase the attainment of black students on
the UG counselling courses from an average mark of 53% to 64% (the same level as white
students). To achieve this the College will be clear about its commitment to change and
committed to ongoing open conversations with black students about the issue. The College
will also conduct a review of the curriculum for ethnic bias, increase support for black
students at degree level, train faculty to help them better understand the needs of black
students and seek to increase the number of black tutors.

Risks to equality of opportunity

Consultation with staff and students and consideration of current practice against the Equality
of Opportunity Risk Register identified Insufficient academic support (Risk 6) as a potential
risk.
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Intervention strategy activities:

1.1 Clear messaging
from the Academic
Dean to all students
that the college is
committed to equality
of opportunity in
attainment.

1.2 Open
conversations about
the attainment gap in
student
representative
meetings and
consultative
initiatives.

1. The Academic Dean
will communicate
with students during
an academic year,
informing them of
their rights to
Equality of
Opportunity in
attainment, and
referring them to
relevant policies

2. Students will be
encouraged to
communicate their
concerns to the
Academic Dean if
these commitments
are not being realised

1. Student attainment
will be included in the
college’s student
Programme Voice
Groups, with the aim
to address gaps in
attainment

2. The college’s Head
of Quality and
Development in
Counselling will
consult with Ethnic
Minority Students
representatives to
discuss attainment

gaps

Students are assured  N/A
that the college will

not allow unequal
opportunity in

attainment.

Black students have
the opportunity to
talk openly with other
students and staff and
be heard.

N/A
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1.3 A review of the
curricula for ethnic
bias

1.4 Extra student
support for black
students will be
provided by our
student support team
if required due to a
learning disability
assessment.

The college’s Head of
Quality and
Development in
Counselling will
consult with
Programme Leaders
to review curricula for
ethnic bias. This does
not require an extra
budgetasitisa
normal part of our QA
processes.

If the student record
system triggers
assessment
performance below
50% then the student
support team will
arrange an
educational
assessment of
learning needs and
provide support.
Typically a
educational
assessment costs
£350 per student.
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Black students receive = N/A
teaching that reflects
their contexts.

Black students have N/A
more focused help in
understanding how to

improve.
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1.5 Faculty training to
help faculty better
understand the needs
of black students.

1.6 Actively promote
tutor vacancies with
potential black tutors.

Ny,

< =

Each year, the
college’s Head of
Quality and
Development in
Counselling will
identify staff CPD
courses to equip
tutors to better
engage with the
teaching, learning and
assessment needs of
black students. For
example, our normal
practice is to have a
key member of staff
attend a conference
‘Improving Outcomes
for BAME student in
Higher Education’
which is then
cascaded to all
relevant staff. The
cost is £379.00 plus
VAT.

Faculty members
have a better
understanding of the
needs of black
students.

The number of black
tutors increases.

The Academic Dean
will work with the
college’s Senior
Leadership Team to
promote vacancies for
potential black tutors.

WAVERLEY
ABBEY
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N/A

N/A
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Summary of evidence base and rationale

Universities UK’s summary of wider literature suggests that the reasons for ethnic minority
attainment gaps include:

e limited awareness of an attainment issue;?

e anover reliance on a deficit model (where the issue is seen simply as a problem with
the student and a deficit in their skills).3

e Lack of Ethnic Minority staff and role models;*

e Lack of representation of Ethnic Minority content in the curriculum;?

e Black students being less likely to ask for help;®

This report also indicates that actions to address the gap should be contextualised but should
include:

e Clear leadership on the issue from senior management;’

e Open and honest conversations about the attainment gap;®
e Areview of curricula;®

e Staff training;!°

e Positive action — action to support members from an under-represented group due to
past of present discrimination (not to be confused with positive discrimination —
dealing with people preferentially on the basis of their race;!?

e Consulting black students on proposed actions;*?

These interventions were also presented to a focus group of current students as well as the
programme lead for counselling both of whom thought that the interventions were
appropriate for the risks. The WAC college finance team has also approved the costings.

Evaluation

The impact of the implementation of this strategy will be judged on whether black students
perform as well as white students at degree level by 2029. The overall effectiveness of this
strategy will be reviewed annually, to determine if this is likely to be met. Activities will be
evaluated as below:

2 Universities UK. Black Asian and minority ethnic student attainment at UK universities: #closingthegap (2019),
p.17.

3 Ibid.

% ibid

> Ibid, p.18

® Ibid, p.46

7 Ibid, p.27

8 |bid, p.33 & 37

% Ibid, p.34

10 |bid pp.47-48

1 \bid p.66 and https://taso.org.uk/intervention/programmes-of-student-support-post-entry/
12 \bid p.72
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Activity Outcomes Method(s) of Summary of
evaluation publication plan
1.1 Clear messaging Students are assured | Type 2 - Black The college’s Senior

from the Academic
Dean to all students
that the college is
committed to ethnic
equality of
opportunity in
attainment.

that the college will
not allow unequal
opportunity in
attainment, and the
college will take
specific actions to
improve attainment.

students surveyed
about the messaging
on ethnicity from the
Academic Dean.

Leadership Team (SLT)
will annually review
the APP against its
intervention
strategies. As part of
this review process
student
representatives will
be consulted to
obtain their input,
and to enable a
proper evaluative
process is undertaken
of the outcomes of
the inventions on the
specific areas
indicated in the APP.
Based on the
outcomes from this
evaluation the
college’s SLT will
formulate a plan to
respond to pertinent
addressable issues. It
will then send the
report to the college
WACMAG trustees for
review and feedback.
Based on this
feedback it will make
any required
adjustments to the
plan and have it
signed off by the
Waverley Abbey Trust
CEO. It will then
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publish its findings on
Moodle.
1.2 Open Black students have Type 2 - Black See 1.1
conversations about the opportunity to students surveyed
the attainment gap in | talk openly with other | about the
student students and staff and | opportunities for
representative be heard. open conversations
meetings and on ethnicity.
consultative
initiatives.
1.3 A review of the Black students receive | Type 2 - Acompleted | See 1.1
curricula for ethnic teaching that reflects | review of the
bias their contexts. curricula.
1.4 Extra student Black students have Type 2 - Black See 1.1
support for black more focused help in | students surveyed
students. understanding how to | about the extra
improve. support they receive.
1.5 Annual faculty Faculty members Type 2 - Faculty See 1.1
training to help have a better training is completed
faculty better understanding of the | each year.
understand the needs | needs of black
of black students. students.
1.6 Actively promote | The number of black | Type 2 - Recruitment | See 1.1

tutor vacancies with
potential black tutors.

tutors increases.

materials are
reviewed before they
are next issued.

Intervention strategy 2 (to achieve Objective 2)
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WAC will increase the percentage of 21-30-year-olds accessing UG counselling programmes
during the next four years (2025-2029) from 8% to 16%. To achieve this the College will invest
in bursaries and marketing aimed at the under 30s.

Risks to equality of opportunity

Consultation with staff and students and consideration of current practice against the Equality
of Opportunity Risk Register identified Information and guidance (Risk 2), Perceptions of
higher education (Risk 3), Cost pressures (Risk 10) as potential risks.

Intervention strategy activities:

2.1 To provide a
bursary scheme that
seeks to cover course
participation costs not
covered by a student
loan or maintenance
grant including
students under 30
years of age.

2.2 To provide
applicants and
enquirers under the
age of 30 with
information about
potential bursary
amounts.

2.3 To incrementally
increase funds in the
pot of bursary money
available to the
College

2.4 To use younger
people in marketing
materials and college
communications
more generally.

10% of our annual
bursary budget is
allocated for those
under 30 years of age,
equating to £1,500.00

+/-.

0.1 Finance officer

WAC’s Finance Officer
and Academic Dean
oversee increases in
bursary funding

This will be the task of
the college’s
marketing director

Those under 30 years
of age receive help
with the non-tuition
fee costs of study (e.g.
personal counselling
and supervision
costs).

Applicants under the
age of 30 are easily
able to calculate
course costs, and
potential bursary
awards to cover non-
tuition costs.

The amount of money
that can be given to
those under 30 in
need of a bursary
increases.

Those under 30 years
of age more easily see
themselves as a
counselling student.

This will overlap with
activity 3.1 (under
Intervention Strategy
3) as some younger
people will be from
lower IMD quintiles.

NA

This overlaps with
activity 3.3 in
Intervention Strategy
3.

NA
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2.5 To market (using This will be the task of The College is more NA
younger people as the college’s Business  visible to and has
representatives) at Development increased contact
events where under Manager with those under 30
30s will be present years of age.

(e.g. Big Church
Festival and Wildfires)
2.6 To offer under 30s = Discounts will be The number of under  NA

subsidies on the
Introduction to
Christian Care and
Counselling (ICCC)

offered based on the

number of discounted
places made available
for each ICCC cohort —

Ny,

30-year-olds who
access a taster course
for counselling
increases.

WAVERLEY

to a maximum of
£300 per applicant

weeklong course at a
discount

Summary of evidence base and rationale

Literature suggests that bursaries and scholarships can be effective when information about
them is clear and well disseminated.!® Literature also suggests that role models can alter
perspectives of prospective students!* and that outreach events can help generate interest
from underrepresented groups.!®> These interventions were presented to a focus group of
current students as well as the programme lead for counselling who thought that the
interventions were appropriate for the risks. The WAC college finance team has also approved
the costings.

Evaluation

The success of the College’s interventions will be measured against the percentage of 21-30
years old students who access the programme, in line with the desired increase to 16%
compared to 8% historically. Overall, the effectiveness of this intervention strategy will be
reviewed annually, to determine if the college’s year by year increase of access targets are
being met. Activities will be evaluated as below:

13 Robinson, D. and Salvestrini, V. The impact of interventions for widening access to Higher Education: A
review of the evidence (Education Policy Institute, 2020), p.5. https://epi.org.uk/wp-
content/uploads/2020/01/Widening_participation-review EPI-TASO 2020.pdf

1 sanders, J. and Higham, L. The role of higher education students in widening access, retention and success
(The Higher Education Academy, 2012). https://s3.eu-west-2.amazonaws.com/assets.creode.advancehe-
document-manager/documents/hea/private/wasrs _sanders 1568036879.pdf

and https://taso.org.uk/intervention/mentoring-counselling-role-models-pre-entry/

15 Torotcoi, S., Gologan, D. and Kurysheva, A. ‘What Works for Underrepresented Groups? Identifying Effective
Measures for Enhancing Access to Higher Education in Europe.’ In Curaj, A., Deca, L. and Pricopie, R. European
Higher Education Area (Springer, 2020) and https://taso.org.uk/intervention/aspiration-raising-interventions-

pre-entry
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https://taso.org.uk/intervention/aspiration-raising-interventions-pre-entry
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Activity

2.1 To provide a
bursary scheme that
seeks to cover course
participation costs not
covered by a student
loan or maintenance
grant including
students under 30
years of age.

Outcomes

Those under 30 years
of age receive help
with the non-tuition

fee costs of study (e.g.

personal counselling
and supervision
costs), typically up to
a maximum of £1,200
per applicant.
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Method(s) of Summary of
evaluation publication plan

Type 2 - Confirmation
that some of the
bursary scheme has
been utilised to
support under 30s.

The college’s Senior
Leadership Team (SLT)
will annually review
the APP against its
intervention
strategies. As part of
this review process
student
representatives will
be consulted to
obtain their input,
and to enable a
proper evaluative
process is undertaken
of the outcomes of
the inventions on the
specific areas
indicated in the APP.
Based on the
outcomes from this
evaluation the
college’s SLT will
formulate a plan to
respond to pertinent
addressable issues. It
will then send the
report to the college
WACMAG trustees for
review and feedback.
Based on this
feedback it will make
any required
adjustments to the
plan and have it
signed off by the
Waverley Abbey Trust
CEO. It will then
publish its findings on
Moodle.
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2.2 To provide
applicants and
enquirers under the
age of 30 with
information about
potential bursary
amounts.

2.3 To flex the bursary
provision in line with
growth in student
numbers

2.4 To use younger
people in marketing
materials and college
communications
more generally.

2.5 To market (using
younger people as
representatives) at
events where under
30s will be present
(e.g. Big Church
Festival and Wildfires)

2.6 To offer under 30s
subsidies on the
Introduction to
Christian Care and
Counselling (ICCC)
weeklong course at a
discount

Applicants under the
age of 30 are easily
able to calculate
course costs, and
potential bursary
awards to cover non-
tuition costs by
consulting the
college’s website that
clearly sets out course
costs.

The amount of money
that can be given to
those under 30 in
need of a bursary
flexes according to
student numbers and
the EBITDA margin.

Those under 30 years
of age more easily see
themselves as a
counselling student.

The College is more
visible to and has
increased contact
with those under 30
years of age.

The number of under
30-year-olds who
access a taster course
for counselling
increases.

Type 2 - Confirmation
from marketing and
admissions staff that
enquirers have been
informed.

Type 2 - Funds will be
available.

Type 2 - Marketing
materials are
produced with
younger people
included.

Type 2 - Younger
people have been
used as marketing
representatives at
events.

Type 2 — Those who
access the ICCC
progress to advanced
courses at WAC?

See 2.1

NA

See 2.1

See 2.1

NA
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Over the next four years (2025-2029) WAC will increase the proportion of students from IMD
Q1 accessing UG counselling courses from 6% to 8% and the proportion of students from IMD
Q2 from 12% to 14%. To achieve this the College will invest in bursaries and marketing aimed
at the lower IMD quintiles.

Risks to equality of opportunity

Consultation with staff and students and consideration of current practice against the Equality
of Opportunity Risk Register identified Information and guidance (Risk 2), Perceptions of
higher education (Risk 3) and Cost pressures (Risk 10) as potential risks.

Intervention strategy activities:

3.1 To provide a
bursary scheme that
seeks to cover course
participation costs not
covered by a student
loan or maintenance
grant for IMD Quintile
1 and 2 students.

3.2 To provide
applicants with clear,
timely information
about potential
bursary amounts.

3.3 To incrementally
increase funds for the
bursary pot of the
college

The bursary panel will
allocate funds
appropriate to the
needs of applicants
typically up to a limit
of £1,200 per
applicant.

0.1 Finance officer

It will be the task of
the Academic Dean
and designated
members of the
Senior Management
Team to monitor

Those in lower IMD
quintiles receive help
with the non-tuition
fee costs of study (e.g.
personal counselling
and supervision
costs).

Applicants in lower
IMD quintiles are
easily able to
calculate course costs,
and potential bursary
awards to cover non-
tuition costs.

The amount of money
that can be given to
those under 30 in
need of a bursary
increases.

This will overlap with
activity 2.1 (under
Intervention Strategy
2) as some people
from lower IMD
quintiles will be under
30.

This overlaps with
activity 2.2 in
Intervention Strategy
2.

This overlaps with
activity 2.3 in
Intervention Strategy
2.
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3.4 To diversify the
people used in
marketing materials
and college
communications
more generally.

3.5To work to
partner with Christian
organisations working
in deprived areas (e.g.
Youth for Christ,
Jubilee+) with a view
to increasing WACS
visibility amongst
more deprived
communities and help
to address the view
that counselling is a
middle-class activity.

3.6 To offer people
from IMD Q1 and Q2
a place on the
Introduction to
Christian Care and
Counselling week-
long course at a
discount/free.

Marketing Director

Marketing Director

Discounts/ free places
will be offered based
on the number of
discounted places
made available for
each ICCC cohort,
which provides a
discount of between
£300 up to a 100%
discount.

Ny,

Z =
NS

Those in lower IMD
quintiles more easily
see themselves as a
counselling student.

Those in lower IMD
quintiles hear about
WAC and are
encouraged to see
counselling as an
activity beneficial to
all regardless of socio-
economic status.

The number of people
from lower IMD
quintiles who access a
taster course for
counselling increases.

WAVERLEY
ABBEY

ANCIENT SPARK NEW FIRES

This overlaps with
activity 2.4 in
Intervention Strategy
2.

N/A

NA
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Summary of evidence base and rationale

Due to the overlap between the first two risks and interventions, the evidence base is similar
for both sets of interventions. Literature suggests that bursaries and scholarships can be
effective when information about them is clear and well disseminated.® Literature also
suggests that role models can alter perspectives of prospective students’ and that outreach
events can help generate interest from underrepresented groups.'® These interventions were
presented to a focus group of current students as well as the programme lead for counselling
who thought that the interventions were appropriate for the risks. The WAC college finance
team has also approved the costings.

Evaluation

The impact of the implementation of this strategy will be judged on whether the college
increases students from IMD Q1 who participate in our programmes from 6% to 10%. The
overall effectiveness of this strategy will be reviewed annually, to determine if the college’s
year by year increase of access targets are being met. Activities will be evaluated as below:

16 Robinson, D. and Salvestrini, V. The impact of interventions for widening access to Higher Education: A
review of the evidence (Education Policy Institute, 2020), p.5. https://epi.org.uk/wp-
content/uploads/2020/01/Widening_participation-review_EPI-TASO_2020.pdf

17 sanders, J. and Higham, L. The role of higher education students in widening access, retention and success
(The Higher Education Academy, 2012). https://s3.eu-west-2.amazonaws.com/assets.creode.advancehe-
document-manager/documents/hea/private/wasrs sanders 1568036879.pdf

And https://taso.org.uk/intervention/mentoring-counselling-role-models-pre-entry/

18 Torotcoi, S., Gologan, D. and Kurysheva, A. ‘What Works for Underrepresented Groups? Identifying Effective
Measures for Enhancing Access to Higher Education in Europe.’ In Curaj, A., Deca, L. and Pricopie, R. European
Higher Education Area (Springer, 2020) and https://taso.org.uk/intervention/aspiration-raising-interventions-

pre-entry/
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https://taso.org.uk/intervention/aspiration-raising-interventions-pre-entry/
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Activity

3.1 To provide a
bursary scheme that
seeks to cover course
participation costs not
covered by a student
loan or maintenance
grant especially for
IMD Q1 and Q2
students.

Outcomes

Those in lower IMD
quintiles receive help
with the non-tuition
fee costs of study (e.g.
personal counselling
and supervision
costs), typically up to
a limit of £1,200 per
applicant.
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Method(s) of Summary of
evaluation publication plan

Type 2 - Confirmation
that the bursary
scheme has been

utilised appropriately.

The college’s Senior
Leadership Team (SLT)
will annually review
the APP against its
intervention
strategies. As part of
this review process
student
representatives will
be consulted to
obtain their input,
and to enable a
proper evaluative
process is undertaken
of the outcomes of
the inventions on the
specific areas
indicated in the APP.
Based on the
outcomes from this
evaluation the
college’s SLT will
formulate a plan to
respond to pertinent
addressable issues. It
will then send the
report to the college
WACMAG trustees for
review and feedback.
Based on this
feedback it will make
any required
adjustments to the
plan and have it
signed off by the
Waverley Abbey Trust
CEO. It will then
publish its findings on
Moodle.
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3.2 To provide
applicants with clear,
timely information
about potential
bursary amounts.

3.3 To incrementally
increase the pot of
bursary money
available to the
College.

3.4 To diversify the
people used in
marketing materials
and college
communications
more generally.

3.5 To work to
partner with Christian
organisations working
in deprived areas (e.g.
Youth for Christ,
Jubilee+) with a view
to increasing WACS
visibility amongst
more deprived
communities and help
to address the view
that counselling is not
an activity for those in
more deprived areas.

Applicants in lower
IMD quintiles are
easily able to

calculate course costs,

and potential bursary
awards to cover non-
tuition costs.

The proportion of
money that can be
given to those in IMD
Quintiles 1 and 2
increases with
student numbers and
EBITDA margins.

Those in lower IMD
quintiles more easily
see themselves as a
counselling student.

Those in lower IMD
quintiles hear about
WAC and are
encouraged to see
counselling as an
activity beneficial to
all, regardless of
socio-economic
status.
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Type 2 - Confirmation
from marketing and
admissions staff that
enquirers have been
informed.

Type 2 - Funds will be
increased

Type 2 - Marketing
materials are
produced with a
greater diversity of
people represented.

Type 2 - Formal
partnerships will be
developed with
Christian

organisations working

in more deprived
areas.

See 3.1

See 3.1

See 3.1

See 3.1
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3.6 To offer those The number of people  Type 2 — Those who
from lower IMD from lower IMD access ICCC move on
quintiles a place on quintiles who access a  to complete more
the Introduction to taster course typically advanced training at
Christian Care and starting from £300to = WAC

Counselling (ICCC) a 100% discount.
week-long course at a
discount/free

Whole provider approach

Responsibility for drafting, agreeing and implementing the WAC APP sits with the College’s
Academic Dean in consultation with the WAT’s Chief Executive Officer (CEO) and the College’s
Management Team and Strategic Leadership Team. The College’s board of trustees' requests
updates on the APP and progress towards targets at key points throughout the year.

That said, the APP is owned by all members of staff in different ways, for example, marketing
and admissions staff are responsible for embedding the APP objectives and intervention
activities into their work, especially those around diversification of marketing images as well
as dissemination of information regarding bursaries. Similarly, tutors will be responsible for
ensuring that APP objectives and interventions are woven into their daily work, for example
increasing their awareness of the needs of black students. To facilitate this College wide
ownership, relevant senior staff will be involved in an APP communication and training
session to ensure the APP becomes a foundational part of how WAC operates.

Furthermore, in light of the Equalities Act 2010, our Equality and Diversity (E&D) policy
ensures that principles of equality and inclusivity run as threads throughout everything we
do, fostering a sense of belonging and creating an environment where all people are valued
for who they are. We strive for WAC to be an inclusive place, where unity in diversity is valued
and practised in all our work, study and community interactions. We seek to create
opportunities and reduce barriers for everyone, particularly among under-represented
groups. Compliance with the E&D policy and the Equalities Act 2010 is monitored by the WAC
Management Team and Strategic Leadership Team.

Student consultation

Throughout their journey, we invest in understanding our students, their experiences, skills,
and aspirations. We have a range of mechanisms for gaining students’ insights and
implementing this learning into our practice. During the research and planning for this APP
student feedback has been examined and student representatives were consulted, and their
input has been integrated into this plan.

Additionally, we ran a student survey specifically to gather student experiences and views on
access and participation. This survey (in addition to wider college and OfS data) led to the
drafting of the key risks, objectives and intervention strategies. These were then shown to a
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student Focus Group (FG) who discussed the contents. The FG participants stated that the
risks identified seemed appropriate and significant. They felt that the intervention strategies
overall were commensurate with and appropriate for the risks and that the specific actions
within each intervention seemed reasonable and likely to be the most effective ways of
achieving the objectives set out. Some of the thoughts from the focus group led to some
changes to the APP intervention strategies (e.g. The addition of Intervention activity 3.5: To
work to partner with Christian organisations working in deprived areas with a view to
increasing WACs visibility amongst more deprived communities and help to address the view
that counselling is a middle-class activity).

Students can get involved in assuring that the college meets its strategic targets through the
college’s Programme Voice Groups, which meet termly to listen to student concerns,
challenges, and feedback to enhance the quality of the programmes learning materials, as
well as its delivery. Student Representatives are appointed and represent the student body
to the college. Students are advised to speak to a member of the college’s faculty, or their
student representative so as to make their views known, and also to be enabled to contribute
to the enhancement of their learning experience.

Performance against the intervention plan will be ongoing and students will be invited to
participate in the evaluation plan through student representative participation in the annual
programme review process at the Board of Studies.

Evaluation of the plan

WAC is committed to understanding whether the interventions we deliver to support our
students are successful, so we can learn from what works, and amend our approaches
accordingly to have maximum impact. We have effective governance and oversight of
evaluation in place across widening access and participation work. We have a dedicated team
member of staff for evaluation (the Academic Dean), however every member of the College
management team, and the Strategic Leadership team has responsibility for evaluation, with
strategic oversight sitting with the Academic Dean.

When designing new, and reviewing existing programmes, colleagues must:

e complete data analysis utilising internal management data, the OfS Data Dashboard
and any other relevant data sets

® engage in a change management evaluation process in consultation with the Strategic
Leadership Team

e attend student advisory panels, and consult with student representatives

e meet with the Academic Dean to discuss an evaluation plan, the resources required,
and discuss considerations such as small sample sizes and any ethics requirements

e Submit plans to the College’s advisory consultation group (WACMAG), who are made
up of members of the board of trustees, the CEO and the Academic Dean.

Our board of trustees will receive evaluation reports once per year for every widening access
and participation programme in operation, and this will be presented by the lead member of
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staff responsible for this work. Following their yearly evaluation, programmes that staff
intend to deliver again will also need to submit an updated planning document to the
Strategic Leadership Team for approval, before delivery recommences.

Provision of information to students

We produce fees guidance documents which detail our fees and financial support
information. These documents are available at all Open Days and on the College website.

During Open Days we include information regarding fees and financial support in our
welcome talks and in meetings with the College finance team.

Enquirers and students can engage at any time with our finance advice team.

Financial Support for students in the form of a bursary is invited by application annually and
is paid termly.

Eligibility criteria for bursaries is based on student needs who come from low-income
households defined as those which qualify for government benefits, such as universal credit,
child support, family tax credits, pension credits etc. Additionally, households with low
disposable income (such as where cost of housing is a high proportion of monthly income)
may also apply for a bursary. This is typically those households with savings of less than
£16,000 and earning less than £18,876 (according to Government low-income threshold value
calculated at 60% below the median of the national income of £31,461). Students will be
entitled to apply for a bursary of a minimum of £300 to a maximum of £1,200 total, which will
be divisible by three and paid in termly instalments. Students may continue to receive a
bursary annually. However, they will need to apply for a bursary each year that they enrol to
study to determine if they are eligible for a further bursary award.

Students may be offered a bursary for travel expenses, personal therapy needs and
accommodation costs which are not covered by student maintenance grant. They may also
receive a contribution to a course fee where a student loan has not been awarded. Each
bursary applicant is considered on a case-by-case basis. Students will be entitled to apply for
a bursary of a minimum of £300 to a maximum of £1,200 total, which will be divisible by three
and paid in termly instalments. Students may continue to receive a bursary annually.
However, they will need to apply for a bursary each year that they enrol to study to determine
if they are eligible for a further bursary award.
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Annex A: Further information and analysis relating to the identification and
prioritisation of key risks to equality of opportunity

To complete the WAC APP a thorough assessment of performance was conducted utilising a
combination of sources. The range of sources can be found in Annex D, though in addition to
these we drew significantly on our own internal data to look at intersectional trends as well
as a specific student survey to gain insight into APP issues as well as a student FG to discuss
the issues arising and proposed interventions.

Given that WAC is a small HEI, with an established history of offering high quality UG
programmes to a relatively small number of students, the determination of risks is based on
a balance of qualitative and quantitative data (with qualitative data often being the best
source available to determine risks to inequality). Reliance on qualitative data sources is
essential, because statistical analysis of small sample group quantitative data is of limited
value. Hence, we are utilising this combined approach to determine risks to equality of access
and participation for students because more meaningful evaluation can be achieved because
of the smaller size of the College.

It is also to be noted that risk to inequality for WAC is also strongly connected to its values,
which seek to increase potential student access and participation to existing courses, and
courses under development, or to be developed over the next four years. The College’s
mission and vision is to particularly offer programmes that can equip and enhance knowledge,
understanding and skills to address the psychological, social and spiritual wellbeing of
millennials and members of generation Z, as well as the wider ranges of challenges
experienced by people in Western society. We are also committed to continue to serve our
existing mature student profile, which has an average age of 47 years old.

Moreover, like many smaller HEIs WAC needs to recruit enough students to sustain its mission
to offer an excellent quality of HE experience. The financial viability of the College is obviously
intrinsically interwoven with the College’s mission, vision and values, and must be factored
into any risk mitigation in order to protect high quality access to student teaching, learning
and assessment experiences. Hence, the risks to inequality outlined below are strategically
important to the further development, and sustainability, of the College and its programmes.

Explanations for why we think these risks might be occurring have also been gleaned based
on our experience of offering courses from a unique place in the sector because of the kinds
of specialised courses we offer. For example, Waverley Abbey Trust is a Christian organisation,
which seeks to equip people for Christian life and ministry through its CPD, UG and PG
courses. It also provides professionally recognised qualifications that enable, for instance,
graduates to attain registration and membership of professional counselling regulatory
bodies like BACP. Membership of BACP can be sought by graduates based on the qualifying
counselling programmes the College offers, to enable graduates to practise counselling in
faith and non-faith sector environments. The Christian ethos of the College’s programmes
may not appeal to those who do not have a Christian faith perspective, although we seek to
make our courses open to anyone who wishes to access and participate in them, whatever
their religious persuasion. This unique context frames and informs some of the evidence base
in relationship to the risks we have identified.
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Based on utilising the Equality of Opportunity Risk Register, alongside our assessment of
performance data, we determined that students may be impacted by the following national
risks: Information and guidance (Risk 2), Perceptions of higher education (Risk 3), Insufficient
academic support (Risk 6) and Cost pressures (Risk 10). Reflecting on our context and utilising
internal data sources, such as student feedback data, we have distilled these national risks
into the following three risks that are pertinent to the College.

Risk 1: At degree level black students have a lower average attainment

Degree level
Black White
53% 64%
Diploma level
Black White
61% 62%

Figure 2. Four-year aggregate attainment differential between black and white students.

Figure 2 shows that black students at WAC attain lower overall grades at degree level (though
not at diploma level). Evidence in the literature suggests that attainment issues for black
students might be due to needs of individual students (e.g. they need some help with a
particular issue) but they might also be more structural problems to do with the culture of
the institution. Research from Universities UK suggests that the following are the main
reasons for an attainments gap between black and white students:

e limited awareness of an attainment issue;®

e an over reliance on a deficit model (where the issue is seen simply as a problem with
the student and a deficit in their skills).?

e Lack of Ethnic Minority staff and role models;*

e Lack of representative Ethnic Minority content in the curriculum;?

e Black students being less likely to ask for help;*

The College’s internal survey and focus group research confirmed these reasons as relevant
to WAC; Students specifically mentioned that part of the issue is the lack of black tutors at
WAC (the College currently only has one black tutor). The College can only appoint tutors
from the field of candidates that apply but this issue has fed into the suggested intervention
activities (See Objective and Intervention Strategy 1).

19 Universities UK. Black Asian and minority ethnic student attainment at UK universities: #closingthegap
(2019), p.17.

20 Ibid.

Libid

22 |bid, p.18

23 |bid, p.46
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Risk 2: Young People are under-represented on the WAC’s programmes

Sector average |WAC average
Age at Entry |21-30 years 27.70% 8.90%
Age at Entry |31 years and over 72.30% 91.10%

Figure 3. Four-year aggregate WAC intake by age.?*

The data as set out in figure 3 demonstrates that there is a significantly lower proportion of
students aged under 30 years of age who join counselling courses at WAC compared to
average age of entry into general university programmes. Evidence shows, however, that
counselling is materially different as age and life experience is perceived to be an important
factor. Research has shown that counselling clients prefer their therapists to be more mature
due to the perception of greater life experience.?> Up until recently, vocational qualifications
offering training routes into counselling (such as CPCAB) increased the entry criteria to be that
only those over the age of 24 could train on the Diploma (qualifying course). This has now
changed; however, it is likely that this perception still remains. This issue is also seen by the
age profile of those in the counselling profession. BACP reports that only 20% of its
membership are aged under 45.26 This was corroborated by our own internal survey which
found that 66% of our undergraduate students felt that age was an important factor in
deciding to study to become a counsellor (See Objective and Intervention Strategy 2).

Risk 3: Those from lower socio-economic classes are under-represented on the WAC’s
programmes

IMD Quintile
Quintile 1 2 3 4 5
WAC 6% 12% 22% 20% 40%
Sector 21.80%| 21.00%| 18.70%| 18.30%| 20.20%

Figure 4. Four-year aggregate WAC intake by IMD.

As figure 4 shows, a significantly lower proportion of students at WAC access the courses from
the lower IMD quintiles when compared to the university sector more generally. Evidence in
the literature suggests that generally speaking low access from more deprived cohorts can be
due to expectations related to parental educational levels.?” However, this makes less sense
for WAC students who have an average age of 47 and whose parents therefore pre-dated the
significant rise in numbers going to university in the last forty years (69% of WAC students’
parents did not go to university). The low representation of the IMD quintile 1 & 2 is better

24 Data has been aggregated to avoid disclosing sensitive data due to low numbers.

25 Kessler, Rahn, & Klapproth, 2019

26 BACP, The big issue: Playing the numbers game (2020) - https://www.bacp.co.uk/bacp-journals/therapy-
today/2020/july-2020/playing-the-numbers-
game/#:~:text=According%20t0%20British%20Psychological%20Society,in%20a%20psychology%2Drelated%20
field.&text=0nce%20qualified%2C%20there%20are%20limited,paid%20employment%20as%20a%20counsello
r

27 Basit, T. N. ‘I've never known someone like me go to university’: class, ethnicity and access to higher
education. In Basit, T. N. and Tomlinson, S. Social inclusion and higher education, (Bristol: Bristol university
Press, 2012), pp. 173-192. https://doi.org/10.2307/].ctt1t891n1.13
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https://www.bacp.co.uk/bacp-journals/therapy-today/2020/july-2020/playing-the-numbers-game/#:~:text=According%20to%20British%20Psychological%20Society,in%20a%20psychology%2Drelated%20field.&text=Once%20qualified%2C%20there%20are%20limited,paid%20employment%20as%20a%20counsellor
https://doi.org/10.2307/j.ctt1t891n1.13
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explained by its intersection with the age profile of current students and the nature of
counselling as a profession. Most WAC students have had previous careers, and many are
married to people who also have developed careers. These students have higher financial
resources and currently live in higher IMD quintiles. Counselling does not offer higher pay
scales. For those in early adulthood, there will often be a drive to embark upon a career that
can financially support the challenges of the significant milestones that follow leaving HE
(mortgages, children etc). Those who begin a counselling career are from households where
the financial tasks associated with these milestones have already been addressed to some
extent.

These more mature students do not come and stay at WAC full time residentially as younger
standard university students might (WAC does not have accommodation for a full-time
residential model to work). Because the college is located in Farnham, house prices nearby
are very high; for students to live nearby requires significant wealth and to travel in from
further away will require access to a car and significant investment in travel expenses (See
Objective and Intervention Strategy 3).

Other possible risks

In addition to the above, the College reviewed a range of other possible risks (including risks
relating to continuation and completion). The only other two issues which the College found
were around access to WAC programmes for men and Asians. The College has decided to
focus on three issues only as this is the number which can be successfully addressed in the
time period given the size of the College; the risks around men and Asians were not as high a
priority as the above three for the following reasons.

Asian students

Numbers of Asians accessing WAC programmes is far lower than the university average
(numbers are too low to state here). The reason for the lower than sector average number is
likely to be the same as the reason why the College has a higher proportion of black students
than the university sector average, namely the relationship between ethnicity and religion.
Black people are far more likely to be Christian compared to Asians.?® WAC is particularly
known for offering education and training to Christians who want to become qualified to
perform as Christian counsellors. The College does emphasise that courses can be accessed
by anyone whatever their faith/non-faith persuasion. The college makes explicit reference to
the national recognition of its courses, with the aim of extending the appeal of its courses to
all faith and non-faith persuasions by making it clear that our counselling courses do qualify
professionally recognised counsellors. That said, it is unsurprising that the religious and
therefore also ethnic profile of the college is as it is.

Men

Numbers of men accessing WAC programmes is far lower than the general university average;
only 17% of WAC UG Counselling students are male. That said, this is completely in line with
the wider counselling sector. The last time BACP surveyed its members it found that only 16%

28 https://www.nomisweb.co.uk/census/2011/dc2201lew
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were male.?’ Whilst WAC do see this as an issue it is currently considered to be a wider sector
cultural issue which the College can do very little about (especially given the size of the
College) which is not the case for the three risks identified for interventions.

2 https://www.bacp.co.uk/bacp-journals/therapy-today/2017/march-2017/is-counselling-womens-
work/#:~:text=According%20t0%20the%202016%20UKCP,20%2C000%20a%20year%20from%20psychotherap

y.
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Annex B: Further information that sets out the rationale, assumptions and
evidence base for each intervention strategy that is included in the access and
participation plan.

To arrive at our intervention strategies and activities we have combined evidence from
literature with evidence arising from internal staff and student research. Our assumption here
is that WAC students and potential students will not be completely different from people at
other universities and in the general populace, hence we have used literature from the sector.
Equally, WAC students and potential students are clearly not completely the same and WAC
does have a particular student profile and pool that it draws from, hence we have combined
sector literature with specific College staff and student consultation to ensure a grounded
contextualisation of our intervention strategies and activities.

Intervention Strategy 1

WAC has a good number of black students compared to university sector averages and is
pleased to see that the performance of black students up to diploma level is of a similar
standard to white students. The fact that black students perform less well at degree level is
of concern and the College sees this as a most pressing issue. As mentioned above, the College
has drawn on wider sector literature for evidence as to what works with attainment issues
such as this, but we have also consulted students including black students (these students felt
that the activities were appropriate). The activities selected for this intervention strategy
combine both the possible reasons why attainment is low at degree level. The issue will either
be at the level of the culture and processes of the College or at the level of individual needs
of black students. Activities such as messaging from senior management or staff training will
address the former and activities such as focused support for black students will address the
latter. The College is committed to addressing this issue and believes its intervention strategy
will bring change over the next four years.

Intervention Strategy 2 & 3

The rise in cost-of-living pressures, and the impacts of these on HE funding, are well-
rehearsed themes in national news media sources. These pressures are often acutely felt by
students upon our courses, for whom we already offer financial assistance. WAC’s mission,
vision and values focus on widening access to education for all who have the aptitude to
engage in its courses. WAC particularly seeks to widen access for under-represented
categories. IMD Q1 and Q2 and those under 30 have been under-represented categories
among the student body, both more recently (2021-2024), and historically. As outlined in this
plan we are putting in place bursary and scholarship schemes to help cover fees and
maintenance and to cover where student loans do not cover other collateral costs associated
with engaging in our courses. From a risk of inequality perspective, and an ethical point of
view, we want to widen access among these categories to enable them to engage in
professional counselling and Christian ministry to meet WAT’s vision to make an impact to
human flourishing, particularly among underrepresented groups, as well as more widely in
the public square. We believe that younger people and those who come from among the most
deprived categories can significantly build on their life experiences to engage in the
enhancement of human flourishing among others. This fits well with WAC's vision to provide
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programmes that will enable graduates to work among those who have the greatest need,
and hopefully, thus helping and inspiring more people from to pursue education. The College
has set ambitious objectives for these issues but believes that the intervention strategies
above will mean that within the next four years we will have achieved the aims set.
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Annex D: Data Sources

Data used in this APP is derived from the following sources, some of which are confidential
internal WAC documents:

https://www.officeforstudents.org.uk/media/3da8f27a-333f-49e7-acb3-
841feda54135/topic-briefing mature-students.pdf
https://www.officeforstudents.org.uk/data-and-analysis/access-and-participation-
data-dashboard/
https://www.bacp.co.uk/bacp-journals/therapy-today/2020/july-2020/playing-the-
numbers-game/
https://www.officeforstudents.org.uk/data-and-analysis/size-and-shape-of-
provision-data-dashboard/data-dashboard/

Waverley Abbey College Collaborative Validated Partner Educational Monitoring and
Enhancement Report 2023/24, Reporting period: Sept 2022 — Aug 2023 academic year
https://www.gov.uk/government/statistics/english-indices-of-deprivation-2019
Demographic data of WAC counselling students

Waverley Abbey Equality and Diversity Policy

Waverley Abbey Trust Statement of Vision and Values

Confidential Waverley Abbey College Resource Allocation Modelling (RAM) Report
(February 2024)

RAM fieldnotes (Confidential)

Student Programme Voice Group Minutes

External Examiner Reports

Fieldnotes regarding applicant enquiries: indications of interests in short courses, or
enquiries about online courses

Minutes College Management Meetings

Senior Leadership Team notes for strategic development of new courses
https://www.bacp.co.uk/bacp-journals/therapy-today/2017/march-2017/is-
counselling-womens-
work/#:~:text=According%20t0%20a%202014%20BACP,female%20to%200nly%2016
%25%20male

Collated notes of Student Representative Feedback on APP

Data obtained and reported derived from the College’s student record system
(Quercus)

Student Support Report (2024): Students with SENs

2024/25 Academic Year Marketing Strategy Document

Graduate Outcomes data 2021-2022
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Summary of 2025-26 entrant course fees

*course type not listed

Inflation statement:

Subject to the maximum fee limits set out in Regulations we will increase fees each year using CPIH

Table 3b - Full-time course fee levels for 2025-26 entrants

information:
*

Full-time course type: Additional information: Sub-contractual UKPRN: Course fee:
First degree * N/A *
Foundation degree * N/A *
Foundation year/Year 0 * N/A *
HNC/HND * N/A *
CertHE/DipHE * N/A *
Postgraduate ITT * N/A *
Accelerated degree * N/A *
Sandwich year * N/A *
Turing Scheme and overseas study years * N/A *
Other * N/A *
Table 3b - Sub-contractual full-time course fee levels for 2025-26

Sub-contractual full-time course type: _Sub-con_trat?tual provider name and additional Sub-contractual UKPRN: Course fee:

information:

First degree * * *
Foundation degree * * *
Foundation year/Year O * * *
HNC/HND * * *
CertHE/DipHE * * *
Postgraduate ITT * * *
Accelerated degree * * *
Sandwich year * * *
Turing Scheme and overseas study years * * *
Other * * *
Table 4b - Part-time course fee levels for 2025-26 entrants

Part-time course type: Additional information: Sub-contractual UKPRN: Course fee:
First degree BA Counselling N/A 6935
Foundation degree * N/A *
Foundation year/Year 0 * N/A *
HNC/HND * N/A *
CertHE/DipHE DipHE Counselling N/A 6935
Postgraduate ITT * N/A *
Accelerated degree * N/A *
Sandwich year * N/A *
Turing Scheme and overseas study years * N/A *
Other * N/A *
Table 4b - Sub-contractual part-time course fee levels for 2025-26

Sub-contractual part-time course type: Sub-contractual provider name and additional Sub-contractual UKPRN: Course fee:

First degree

Foundation degree

Foundation year/Year 0

HNC/HND

CertHE/DipHE

Postgraduate ITT

Accelerated degree

Sandwich year

Turing Scheme and overseas study years

Other
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Investment summary

A provider is expected to submit information about its forecasted investment to achieve the objectives of its access and participation plan in respect of the following areas: access, financial support and research and
evaluation. Note that this does not necessarily represent the total amount spent by a provider in these areas. Table 6b provides a summary of the forecasted investment, across the four academic years covered by the
plan, and Table 6d gives a more detailed breakdown.

Notes about the data:
The figures below are not comparable to previous access and participation plans or access agreements as data published in previous years does not reflect latest provider projections on student numbers.
Yellow shading indicates data that was calculated rather than input directly by the provider.

In Table 6d (under 'Breakdown’):
"Total access investment funded from HFI" refers to income from charging fees above the basic fee limit.
"Total access investment from other funding (as specified)" refers to other funding, including OfS funding (but excluding Uni Connect), other public funding and funding from other sources such as philanthropic
giving and private sector sources and/or partners.

Table 6b - Investment summary

Access and participation plan investment summary (£) Breakdown 2025-26 2026-27 2027-28 2028-29
Access activity investment (£) NA £32,000 £26,000 £29,000 £31,000
Financial support (£) NA £13,000 £15,000 £16,000 £16,000
Research and evaluation (£) NA £12,000 £12,000 £12,000 £13,000
Table 6d - Investment estimates
Investment estimate (to the nearest £1,000) Breakdown 2025-26 2026-27 2027-28 2028-29
Access activity investment Pre-16 access activities (£) £0 £0 £0 £0
Access activity investment Post-16 access activities (£) £0 £0 £0 £0
Access activity investment Other access activities (£) £32,000 £26,000 £29,000 £31,000
Access activity investment Total access investment (£) £32,000 £26,000 £29,000 £31,000
Access activity investment Total access investment (as % of HFI) 10.1% 8.1% 8.7% 8.9%
Access activity investment Total access investment funded from HFI (£) £32,000 £26,000 £29,000 £31,000
Access activity investment Total access investment from other funding (as

specified) (£) £0 £0 £0 £0
Financial support investment Bursaries and scholarships (£) £13,000 £15,000 £16.000 £16.000
Financial support investment Fee waivers (£) £0 £0 £0 £0
Financial support investment Hardship funds (£) £0 £0 £0 £0
Financial support investment Total financial support investment (£) £13,000 £15,000 £16,000 £16,000
Financial support investment Total financial support investment (as % of HFI) 4.1% 4.7%) 4.8% 4.6%
Research and evaluation investment Research and evaluation investment (£) £12,000 £12,000 £12,000 £13,000
Research and evaluation investment Research and evaluation investment (as % of HFI) 3.8% 3.7% 3.6% 3.7%
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Targets

Table 5b: Access and/or raising attainment targets

Aim [500 characters maximum] Reference Lifecycle stage Characteristic Target group Comparator group Description and commemary Is this tavgel Data source Baseline Units Baseline .2025'25 .2026'27 .2027'28 .2028'29
number [500 characters maximum] collaborative? vear data
WAC will increase the percentage|PTA_1 Access Age Mature (over 21) Internal data has shown that Yes Other data Other Percentage 8% 10%) 12%) 14%) 16%)
of 21-30-year-olds accessing UG 'WAC only attracts 8% of its source (please |(please points
counselling programmes during students from the 21-30 year old include details in|include
the next four years (2025-2029) age bracket. Due to small commentary) details in
from 8% to 16%. numbers our baseline data is a commentary)
four year average rather than a
specific year.
Increase the proportion of PTA_2 Access Low income background Other (please specify in Internal data has shown that Yes Other data Other Percentage 6% 7% 8% 8% 8%
students from IMD Q1 accessing description) WAC only attracts 6% of its source (please |(please points
UG counselling courses from 6% students from IMD Q1. Due to include details in|include
to 10%. small numbers our baseline data commentary) details in
is a four year average rather than commentary)
a specific vear.
Increase the proportion of PTA_3 Access Low income background Other (please specify in Internal data has shown that Yes Other data Other Percentage 12%) 14%) 14%) 14%) 14%)
students from IMD Q2 accessing description) WAC only attracts12% of its source (please |(please points
UG counselling courses from 12%| studnets from IMD Q2. Due to include details in|include
to 18%. small numbers our baseline data commentary) details in
is a four year average rather than commentary)
a specific year.
PTA 4
PTA 5
PTA 6
PTA 7
PTA 8
PTA 9
PTA 10
PTA 11
PTA 12
Table 5d: Success targets
Aim (500 characters maximum) Reference Lifecycle stage Characteristic Target group Comparator group Description and commemary Is this target Data source Baseline Units Baseline 2025-26 2026-27) 2027-28 2028-29
number [500 characters maximum] collaborative? vear data
To increase the attainment of PTS_1 Attainment Ethnicity White N/A Internal data has shown that No Other data Other Percentage 53%| 56%| 59%| 62%| 64%|
black students on the UG black students perform less well source (please |(please
counselling courses from an at degree level when compared to include details in|include
average mark of 56% to 62% (the white students. Due to small commentary) details in
same level as white students). numbers our baseline data is a commentary)
four year average rather than a
specific year.
PTS 2
PTS 3
PTS 4
PTS 5
PTS 6
PTS 7
PTS 8
PTS 9
PTS_10
PTS 11
PTS 12
Table 5e: Progression targets
Aim (500 characters maximum) Reference Lifecycle stage Characteristic Target group Comparator group Description and commentary Is this target Data source Baseline Units Baseline 202526 2026-27 2027-28 2028-29
number [500 characters maximum] collaborative? year data
PTP_1
PTP_2
PTP_3
PTP_4
PTP_5
PTP_6
PTP_7
PTP_8







