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1. Legislative Framework and Rationale

Waverley Abbey College is part of Waverley Abbey Trust. Whilst this policy directly
refers to Waverley Abbey College, the principles will be operated across the whole
organisation, including (but not limited to) The Association of Waverley Abbey Ministers

(AWAM), House of Prayer and the Trust’s staff and volunteers.

Section 21 of the Counter-Terrorism and Security Act 2015 (the Act) places a duty on
certain bodies, listed in Schedule 6 to the Act, to have “due regard to the need to
prevent people from being drawn into terrorism”. The Act states that specified
authorities (including Higher Education institutions) subject to the provisions must have

regard to HM Government’s guidance when carrying out this duty.

The Act is intended to deal with all kinds of terrorist threats to the UK. Threats to safety
and security can originate from a range of extremist groups. Extremism is defined by the
UK Government as "vocal or active opposition to fundamental British values, including
democracy, the rule of law, individual liberty and mutual respect and tolerance of
different faiths and beliefs” (UK Government, 2015).

Waverley Abbey College has developed this Policy to combat extremism to meet the
requirements of the legislation on counter terrorism, as explained through the Prevent
Duty Guidance, while also protecting academic freedom. Through this policy it will

address Prevent’s three strategic objectives:

1. Respond to the ideological challenge of terrorism and the threat that we face
from those who promote it - through the curriculum, pedagogy and ethos of
the institution and through outreach and public engagement.

2. Prevent people from being drawn into terrorism and ensure that they are given
appropriate advice and support - through our curriculum, ethos of respect for
the views of others, policy on speakers, our welfare provision, and through
reporting requirements.

3. Work with sectors and institutions where there are risks of radicalisation that we
need to address - through our outreach and public facing research and

activities, and through other engagements with wider society.
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The College’s arrangements for the implementation of its Prevent Duty are set out in this

Policy under the following headings:

Vi.

Vil.

Viii.

Senior management and governance oversight of the implementation of Prevent
duty obligations and engagement with Prevent partners
Engaging with and consulting students on the College’s plans for implementing

the Prevent duty
Training appropriate staff about Prevent

Sharing information internally and externally about vulnerable individuals, where

appropriate

Sharing information about external speakers with other institutions, where legal

and appropriate

Ensuring sufficient pastoral and chaplaincy support for all students (including

arrangements for managing prayer and faith facilities)

The use of the College’s computer facilities (hardware, software, networks, social
media), including consideration of filtering arrangements and of academic
activities that might require online access to sensitive or extremism-related

material

Engaging with students’ unions and societies, which are not subject to the Prevent

duty but are expected to cooperate with the College

The context of Waverley Abbey College is distinctive in that its students are currently all

part-time. The statutory Prevent Duty guidance will therefore be reviewed to ensure that

the College’s policy and procedures reflect the nature of the student body. As new

faculties and programmes are developed, the policy and risk assessment will be

reviewed to ensure that compliance is maintained.
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2. General Principles

2.1 Waverley Abbey College fully recognises its role in helping prevent people being
drawn into terrorism, including both violent and non-violent extremism, which can
create an atmosphere conducive to terrorism and can popularise views that
terrorists exploit.

2.2. The College will act cohesively to identify and address any threat of extremism
within its academic community by providing training, information and a clear
procedure for reporting concerns in a confidential and effective manner to all staff
and students as stated in our Safeguarding Policy Waverley Abbey Trust
Safequarding Policy.pdf (sharepoint.com). It will work with a range of external
agencies in support of its policy (Thirtyone:eight, Safeguarding officer at police
station or council).

2.3. The Prevent Strategy is to be implemented in a proportionate and risk-based way
ensuring that the activities of the College are consistent with British values to
learners. British values are defined as “democracy, the rule of law, individual liberty
and mutual respect and tolerance for those with different faiths and beliefs”.

2.4. The College will encourage its students to respect others, with particular regard to
the protected characteristics set out in the Equality Act 2010 (Age, Disability,
Gender Reassignment, Marriage and Civil Partnership, Pregnancy and Maternity,
Race, Religion or Belief, Sex, Sexual Orientation)

2.5. Students will have access to the College’s Prevent Duty Policy and Procedures
and any responsibilities they are required to comply with, on Waverley Abbey
College Moodle.

2.6. The Prevent work undertaken at the College will be closely aligned with its

Safeguarding procedures.


https://waverley.sharepoint.com/HR/Shared%20Documents/HR%20Policies%20and%20Procedures/Waverley%20Abbey%20Trust%20Safeguarding%20Policy.pdf
https://waverley.sharepoint.com/HR/Shared%20Documents/HR%20Policies%20and%20Procedures/Waverley%20Abbey%20Trust%20Safeguarding%20Policy.pdf
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Senior management and governance oversight

The College Executive will ensure that the Prevent Policy and Procedures comply
with the Prevent duty as set out in the Counter Terrorism and Security Act 2015
and will scrutinise practice in the College, making sure that the arrangements in
place are followed to prevent people being drawn into terrorism and extremism.
The College Executive and the Trustees of Waverley Abbey Trust, the College’s
parent organisation, are fully aware of the Prevent Duty responsibilities and will
make the necessary arrangements to communicate and promote the importance
of the Prevent Duty.

The College Principal is responsible for the operational delivery of Prevent-related
activity and has executive ownership and oversight of the Policy and
arrangements for its implementation.

The College Executive will receive training related to the Prevent duty and the
College’s arrangements, and regular updates are provided to the board.

Members of the College Executive and the Trustees are required to exemplify in
their conduct the British values of democracy, the rule of law, individual liberty
and mutual respect and tolerance for those with different faiths and beliefs.
Waverley Abbey College Senior Management will ensure that they and the College
staff actively engage with other sectors and partners to enable full compliance

with and implementation of their responsibilities under the Prevent duty.

Engaging with and consulting students on the College’s plans for

implementing the Prevent duty

4.1.

Programme Voice Group meetings will be used to consult Students via their

representatives about the College’s Prevent Policy and Procedures and the

implications for students. The focus of this engagement is to enable all parties:

e to facilitate an appropriate level of knowledge and understanding of Prevent
and how to respond to radicalisation or extremism

e to understand better the organisational culture and the perception amongst

students of extremism
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e to gather a broad range views and experiences from across the institution so as
to inform the ongoing development of policy and procedures
e to reinforce communications to students regarding the College’s Prevent Duty
Policy and Procedures and any responsibilities they are required to comply with
5. Training staff about Prevent

5.1 The College recognises the need to provide appropriate training for staff involved
in the implementation of this duty.

5.2. The College Executive, the College Principal, Academic Dean, Heads of Faculty,
Programme Leaders, Academic Registrar and other staff as required will receive
training to understand the rationale for Prevent and the channels for further action
and referral. The training will be refreshed as required at least every 2 years.

5.3.  Key College staff will be trained so that they fully understand what radicalisation
means and why people may be vulnerable to it. They need to be aware of what is
meant by the term “extremism” and the relationship between extremism and
terrorism.

5.4. Staff training will make clear what measures are available to prevent people from
becoming drawn into terrorism and how to challenge the extremist ideology that
can be associated with it. They need to understand how to obtain support for
people who may be being exploited by radicalising influences.

5.5. In summary, the Staff training programmes will ensure that the following learning

outcomes are addressed:

e Staff should understand the process and policies in place when vulnerability has
been identified.

e Staff are aware of the internal referral systems if they have a concern (report to
line manager)

e Staff should know when referrals should be made to the Channel programme,
and how to use College processes to do this

e Staff should know how and where to get additional advice and support.
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6. Sharing information internally and externally about vulnerable individuals

6.1. The College has procedures for sharing information internally and externally about
vulnerable individuals. Any concerns about a student potentially engaged in
extremist activities or at risk of radicalisation should be made as a Safeguarding
referral to the Designated Safeguarding Lead as a matter of urgency. Waverley
Abbey Trust has a Safeguarding Policy.

6.2. The Designated Safeguarding Lead will decide whether a referral to an external
agency is necessary and appropriate and if so, will take personal responsibility for
ensuring that the matter is referred along with the required details.

6.3. Where appropriate and legal to do so, the College will also share information with
other institutions and key partners. The Designated Safeguarding Lead will
maintain a list of contacts at the respective institutions/partner organisations.

6.4. The Prevent programme must not involve any covert activity against people or
communities. Information sharing must be assessed on a case-by-case basis and
be in compliance with legislation requirements.

6.5. When considering sharing personal information, the College should take account

of the following:

e Necessity and proportionality: personal information should only be shared
where it is strictly necessary to the intended outcome and proportionate to it.
Key to determining the necessity and proportionality of sharing information will
be the professional judgement of the risks to an individual or the public

e Consent: wherever possible the consent of the person concerned should be
obtained before sharing any information about them

e Power to share: the sharing of data by public sector bodies requires the
existence of a power to do so, in addition to satisfying the requirements of the
Data Protection Act 1998 and the Human Rights Act 1998

e Data Protection Act and the Common Law Duty of Confidentiality: in engaging
with non-public bodies, the College representative should ensure that they are
aware of their own responsibilities under the Data Protection Act

¢ Where a member of staff has any concerns about a student, as a matter of
urgency they should refer the matter to the Designated Safeguarding Lead or,

in his/her absence, a member of the Safeguarding Team or the College
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Executive. There may be some circumstances where the College, in the course
of Prevent-related work, identifies someone who may already be engaged in
illegal terrorist-related activity. People suspected of being involved in such
activity should be referred to the police by the Designated Safeguarding Lead

or delegated alternative.

Sharing information about external speakers with other institutions

See Appendix 1
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7.

8.

Pastoral support for Students

8.1.

8.2.

8.3.

All students are assigned a personal tutor who is available to provide pastoral and
professional support throughout the programme. Students will be encouraged to
meet with their personal tutor on at least three occasions during each programme
year. Students also have access to their personal tutor by email between each of
the taught programmes.

The personal tutor will be able to reflect with the student on issues connected to
personal and professional growth. A tutor may refer a student to the Year Leader
if they are unable to provide the required support or information, or students may
request to meet with the Year Leader at some point during the taught week or
weekend. If necessary, students also have access to the Programme Leader and
may meet with the Programme Leader in person by appointment or by telephone
or email.

The staff team are aware that student life can be both academically and
emotionally challenging to students. For our counselling programme, the
counselling team tutors regularly review the level of support offered to each
student. Each member of the teaching and tutor/facilitator staff team has
undergone counselling training and has personal experience as a counselling
practitioner. For our other programmes, students have access to dedicated tutors
who provide support both during the teaching blocks and between sessions, as

required.
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The ethos of Waverley Abbey College is that its students become part of the
College family and if they have specific needs that can be supported by College
staff, they will do so willingly so far as is reasonably practicable. This may be in
terms of prayer for a specific situation or something more tangible in relation to
their course of study.

Provision of Christian prayer and worship facilities are an integral part of College
life. Alternative provision will be made for students of other faiths if they enrol on

any of the College’s programmes.

Use of the College’s computer facilities

The College uses filtering as a means of restricting access to harmful content. The
College filtering system is Sophos Protection. This ensures that websites
promoting extremist views and encouraging the radicalisation of young people
are automatically blocked. In addition to this, the IT team monitor activity on the
network and are required to notify the Director of Finance and Operations of any
unacceptable user behaviour.

The College has policies relating to the use of IT on the premises. IT policies and
procedures contain specific reference to the Prevent duty. As students and staff
may be using Waverley Abbey College IT facilities in the course of their learning,
the College has policies in place to identify and address instances where online

materials are accessed for curriculum purposes.

Engaging with students’ unions and societies

At the time of the approval and introduction of this Policy, Waverley Abbey College

does not have either a students’ union, or any student societies. Should this situation

change, this Policy will be amended to make appropriate provision for engagement with

designated representatives.

10
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Appendix 1

Freedom of Speech and External Speakers Policy and Procedures

Legal Considerations

The College is required by Section 43 of the Education (No. 2) Act 1986 to take ‘such
steps as are reasonably practical to ensure that freedom of speech within the law is
secured on College premises for members, students and employees of the College and

for visiting speakers’.

In terms of the freedom of individual academics, s.202(2) (a) of the Education Reform
Act 1988 acknowledges that in England and Wales: ‘academic staff have freedom within
the law to question and test received wisdom, and to put forward new ideas and
controversial or unpopular opinions, without placing themselves in jeopardy of losing

their jobs or privileges they may have at their institutions’.

To comply with the Prevent Duty for Higher Education Institutions, the College needs to
balance its legal duties in terms of both ensuring freedom of speech and academic

freedom, and also protecting student and staff welfare.

Preamble

The College seeks to conduct its affairs in an open and responsible manner. The College
endorses the principles of freedom of speech. The College holds that all staff and
students have the right to speak freely, without fear of disciplinary action or any other
sanction provided they do so lawfully, without malice, acting not against any public

interest and so as not to cause public disorder or a breach of the peace.

The College also needs to balance freedom of speech and academic freedom
considerations with its wish to maintain the Christian ethos of the College. The College
has both the right and the power to regulate and if necessary, impose conditions or
restrictions upon the conduct of meetings or other activities on its premises. The College
has a responsibility to ensure the safety of its students, its staff and employees, that
students’ study is not disrupted, nor property damaged and that good order and proper
academic discipline is maintained throughout. The College has a right to protect its good

name and reputation.

M
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The College has no obligation to hold meetings or events on its premises that are open

to the public, but at its discretion may allow such meetings or events to take place and in

doing so may impose such conditions as the College sees fit.

3. Principles

The following principles apply to the use of College premises in connection with

meetings or other activities:

3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

Freedom of speech and lawful expression is and remains a key policy of the
College. The articulation of particular viewpoints shall not be prevented solely on
the basis that they are deemed “unacceptable” by some or some part of the
College community.

Any action or event which diminishes the rights or liberties of others or endangers
the safety of individuals, disrupts students’ studies or is likely to lead to the
damage of property or seeks to deny a fair hearing, is condemned and steps wiill
be taken to prevent such act or activities.

Action will be taken to prevent any speech which constitutes, or in the view of the
College is likely to constitute, a criminal offence, or incitement to commit a
criminal offence.

If the College has reason to believe that a meeting or event will contravene the
above principles, then the College will prohibit such meeting or activity.

The College will impose such conditions on the holding of all meetings and events
on College premises as it considers, in its absolute discretion, are necessary to
secure the principles stated above and in particular to fulfil its statutory
responsibilities, the maintenance of law and order, the safety of its students, its
staff and employees and the protection of the freedom of speech.

Waverley Abbey College has the responsibility to maintain good order on its
premises. It has the right and the power to regulate and, if necessary, to impose
conditions or restrictions upon activities such as teaching, performances, meetings
and events held or proposed to be held on its premises. Any such activities must

comply with this Policy.

12
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Visiting Teachers

Waverley Abbey College has a number of visiting teaching staff giving one-off lectures,
classes and workshops. It is assumed that these activities will be engaged in the delivery
of subjects relevant to the main activities of Waverley Abbey College. If there is any
doubt as to the proposed content the person organising the activity must discuss the
proposed teaching with the College Director who will review the proposed activity,
highlight any issues which have the potential to incur risks requiring due diligence and
decide whether risks are acceptable or can be mitigated or whether the teaching cannot
go ahead. Where permission is not granted, the rationale for the decision will be noted

and recorded centrally by the College Principal.

External Speakers

Staff of Waverley Abbey College in the course of its activities may arrange events such
as conferences or lectures at which presentations may be made by external speakers. If
there is any doubt as to the proposed content the person organising the event must
discuss the proposed activity with the College Principal who will review the proposed
activity, highlight any issues which have the potential to incur risks requiring due
diligence and decide whether risks are acceptable or can be mitigated or whether the
event cannot go ahead. Where permission is not granted, the rationale for the decision
will be noted and recorded centrally by the College Principal. Where a discussion is
required concerning the content of the proposed activity, no information about the visit

must be published or communicated until permission for the teaching has been granted.

5.1 The College takes seriously its responsibility to exclude those promoting extremist
views that support or are conducive to terrorism. Outside speakers who are
deemed to have extremist views will not be invited into the College.

5.2. The College has a system for assessing and rating risks associated with any
planned events and visiting speakers, forming a basis for deciding whether an
event should proceed, be cancelled or whether mitigating action is required (for
example a member of staff alerting the higher education Prevent co-ordinators to
concerns in relation to a guest speaker).

5.3. All events and speakers are assessed and approved by the College Principal.

13
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The College Director may ask to see the content of speaker’s materials prior to the
event, including an outline of the topics to be discussed and sight of any
presentations, footage to be broadcast, etc.

All visiting speakers will be supervised by a member of the College’s staff, who are
expected to interject or stop an event if they feel that the speaker is promoting
extremist views or inequality in any form. Staff are required to book events with
sufficient notice to allow the College Principal to undertake checks and for
cancellation to take place if necessary.

Where appropriate and legal to do so, the College will also share information
about External Speakers with other institutions and key partners where there is a

concern that the other institutions may be exposed to Prevent Duty related risks.

14
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